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(2003). At that time the Institute of Medicine reports To Err is Human
(1999) and Crossing the Quality Chasm (2001) were still relatively new and
patient safety was in its early stages. The Premier Hospital Quality Incentive
Demonstration (HQID), the precursor to today’s value-based purchasing
initiatives, was just getting started. Transparency was in its infancy.

T he quality landscape has changed dramatically since the first edition of

Fast-forward to today. The concept of systems is widely embraced in
healthcare and has become a cornerstone for driving improvements toward
achieving the Institute for Health Improvement’s Triple Aim. Perverse financial
incentives, which punished organizations for reducing utilization by improving
care, are being challenged with a wide array of innovative payment models that
reward improvements in quality, safety, and health promotion. The numerous
and often disparate parts of the U.S. healthcare system are working together
to improve the health of populations, not just to care for sick individuals.
The quality, safety, and systems concepts discussed in this book have become
foundational, essential, and timeless. They may be applied to any type, size,
level, or complexity of organizational forms.
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