
v

Contents

Preface	 xi
Acknowledgments	 xv

Chapter 1	 Defining Mentorship, Sponsorship,  
and Coaching	 1

Chapter 2	 The Business Case for Mentorship	 15
Chapter 3	 Supporting Diversity, Equity, and Inclusion	 29
Chapter 4	 Fostering Well-Being	 41
Chapter 5	 Types of Mentors	 53
Chapter 6	 The Value of Sponsorship	 69
Chapter 7	 What Works and What Doesn’t  

in Sponsorship	 83
Chapter 8	 The Value of Coaching	 95
Chapter 9	 Coaching for Performance: Sharpening  

the Professional Game	 113
Chapter 10	 The Practice of Self-Coaching	 127
Chapter 11	 Core Competencies	 137
Chapter 12	 Putting It into Practice	 147

About the Author	 159

Copying and distribution of this PDF is prohibited without written permission.  
For permission, please contact Copyright Clearance Center at www.copyright.com.



Copying and distribution of this PDF is prohibited without written permission.  
For permission, please contact Copyright Clearance Center at www.copyright.com.



vii

Detai led Contents

Preface 	 xi
Acknowledgments	 xv

Chapter 1	 Defining Mentorship, Sponsorship,  
and Coaching	 1

Mentorship: Essential at All Stages	 9
Embracing the Bidirectionality  

of the Practice	 10
Key Takeaways	 12
References	 13

Chapter 2	 The Business Case for Mentorship 	 15
State of the Workplace	 21
Mentoring the Right Managers	 23
Key Takeaways	 26
References	 27

Chapter 3	 Supporting Diversity, Equity, and Inclusion	 29
Disparities in Representation	 35
Key Takeaways	 37
References	 38

Chapter 4	 Fostering Well-Being	 41
Weaving Work and Everyday Life Together	 46
Key Takeaways	 49
References	 50

Copying and distribution of this PDF is prohibited without written permission.  
For permission, please contact Copyright Clearance Center at www.copyright.com.



viii Detailed Contents

Chapter 5	 Types of Mentors	 53
Mentors of the Moment	 60
Picking Your Team	 63
The Virtuous Cycle of Mentorship	 67
Key Takeaways	 67
References	 68

Chapter 6	 The Value of Sponsorship	 69
Activating the “Mentor Plus” Relationship	 70
Sponsorship: Important for Male Leaders, 

Critical for Women	 72
Drowning in Mentorship	 74
Failure to Flourish	 76
Key Takeaways	 79
References	 80

Chapter 7	 What Works and What Doesn’t in Sponsorship	 83
Exemplars of Workplace Equity	 84
Sponsorship in Organizational Operations	 85
Ingredients for Sponsorship Success	 89
Check Your Blind Spots	 89
For the Sponsees	 91
Key Takeaways	 92
References	 93

Chapter 8	 The Value of Coaching 	 95
Coaching and Peak Performance	 97
Managers Turned Coaches	 100
Key Takeaways	 111
References	 112

Chapter 9	 Coaching for Performance: Sharpening the 
“Professional Game”	 113

Feedback as Fuel	 117

Copying and distribution of this PDF is prohibited without written permission.  
For permission, please contact Copyright Clearance Center at www.copyright.com.



ixDetailed Contents

Coaching Culture: Perk or Penalty	 119
Coaching: Your Outside Ears and Eyes 	 123
Key Takeaways	 124
References	 125

Chapter 10	 The Practice of Self-Coaching	 127
Strengths-Based Leadership	 128
Mastering Self-Management	 131
A New-School Approach	 133
Key Takeaways	 135
References	 135

Chapter 11	 Core Competencies	 137
Core Skills	 137
Mentor-Critical Skills	 141
Mentee-Critical Skills	 142
Key Takeaways	 144
References	 145

Chapter 12	 Putting It into Practice	 147
Culture: the Engine of Organizational  

Success	 149
Key Takeaways	 156
References	 157

About the Author	 159

Copying and distribution of this PDF is prohibited without written permission.  
For permission, please contact Copyright Clearance Center at www.copyright.com.




