
vii

Contents

Preface ix

Chapter 1 Mental Models and Strategic  
Decision Making 1

Chapter 2 Front and Back—Vision and the  
Strategic Pyramid 21

Chapter 3 Strategy Development for a VUCA World—
Scenario Planning 47

Chapter 4 Successful Execution 71

Epilogue 99
Appendix 101
References 109
Index 117
About the Author 127


