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Building a Lean enterprise is analogous to building a house. For 
this reason, the elements associated with Lean can be illustrated as 
a house, commonly referred to as the “House of Lean.” There are 
many variations to the House of Lean, some elaborate and com-
plex. The House of Lean depicted in Exhibit 4.2 is straightforward 
yet includes all the necessary components for a Lean enterprise. 
Note that the three elements of standard work, user-friendliness, 
and unobstructed throughput form the foundation of the house.

Construction of a house must follow a logical sequence to 
ensure timely completion, minimize problems, and produce the 
best possible results. The most logical (and only plausible) sequence 
in which to build a house is to build it from the bottom up. Who 
would consider constructing a house by starting in the middle or 
beginning with the roof and working down to the foundation?

This logic is not always as apparent when implementing 
improvement methodologies in hospitals and other organiza-
tions, however. As discussed in Chapter 1, due to an overpowering 
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Exhibit 4.2: The House of Lean



34	 Lean Done Right

• Why is the organization adopting this methodology?
• When will implementation begin?
• How will it proceed?

A properly planned and executed launch also demonstrates the 
commitment of senior administration to the Lean initiative.

TRAINING

Training is provided to educate all, not just key, staff members in Lean 
principles and tools. Many times hospital leaders identify individuals 
and send them to workshops to learn Lean. This approach is fine if 
the goal is to help the organization decide whether to adopt Lean as 

Exhibit 4.1: The Culture-Creating Path of the Lean Implementation Model
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